
Dr. Skye Barbic, Director of Research, Foundry, Canada

Team:

Diana Alqutub, Matthew Warner, Rick Dubras, Steve Mathias, Karen Tee Cassia Warren, Anna-
Joy Ong, Halley Turnbull, Alayna Ewert

Foundry Works: Towards the Integration of 
Supported Employment/Ecuation as a core service 
offered to young people accessing integrated 
youth health services in British Columbia

Session # I07

CFHA and SharedCare Annual Conference
October 19 – 23 , 2021



The presenter of this session does not have any 
relevant financial relationships during the past 12 
months.  

DISCLOSURE



CONFERENCE RESOURCES
Slides and handouts shared by our conference presenters 
are available on 
https://www.integratedcareconference.com/ and on the 
conference mobile app. 

All sessions will be recorded and posted to 
https://integratedcarelearning.talentlms.com/ shortly 
following the conference. 

https://www.integratedcareconference.com/
https://integratedcarelearning.talentlms.com/


At the conclusion of this session, the participant will be 
able to:

Describe the process for developing, implementing, 
and scaling an supported employment program called 
Foundry Works including

• Co-deign
• Pilot
• Longitudinal pilot
• Scale

LEARNING OBJECTIVES



Why are we talking 
employment at the CFHA 
Conference?
Employment and education are social determinants of health

NEET status is one of the best indicators of recovery in 
people who experience mental health and substance use 
challenges

There is a disconnect in how youth and young adults are 
managing career and education goals while addressing their 
health needs





January February March April May June July
15-24 8.8 9.1 17.1 25.0 29.6 27.8 23.3
25-44 4.2 4.3 6.7 11.0 12.6 11.9 9.7
45-64 3.9 4.9 5.7 8.5 8.8 7.1 7.6
65+ 6.2 5.2 6.9 8.7 7.1 8.3 7.5
All Ages 4.8 5.2 7.6 11.5 13.1 12.3 11.0
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Unemployment Rate, Age 15+, BC, January to July 2020

Notes: Estimates are percentages, rounded to the nearest tenth. Unemployment is based on the number of persons who, during the reference week, were 
without work, had looked for work in the past four weeks, and were available for work. Those persons on layoff or who had a new job to start in four 
weeks or less are considered unemployed. These rates are seasonally unadjusted.
Source: Statistics Canada, Labour Force Survey (LFS),  Table 14-10-0017-01 Labour force characteristics. Prepared by Population Health Surveillance and 
Epidemiology, Office of the Provincial Health Officer, BC Ministry of Health, August 2020.



Our vision is to transform access 
to health and social services for 
youth and families.

We aim to make British 
Columbia the best place in the 
world for young people to grow 
up

Context: Foundry Vision



FOUNDRY OFFERS YOUNG PEOPLE AGES 12-24 HEALTH AND 
WELLNESS RESOURCES, SERVICES AND SUPPORTS – THROUGH 
INTEGRATED YOUTH SERVICE CENTRES, FOUNDRY VIRTUAL AND 
FOUNDRYBC.CA



FOUNDRY CENTRES ARE TAILORED TO THE NEEDS OF THE LOCAL 
COMMUNITY AND ARE CO-DESIGNED WITH YOUNG PEOPLE AND 
THEIR FAMILIES



FOUNDRY’S CORE SERVICES ARE PRESENT AT EACH 
CENTRE AND ARE DESCRIBED IN OUR SERVICE MODEL 
GUIDE



FOUNDRY Vancouver Granville
 First centre at Foundry (est 2015)
 Toolbox and data collection

 How can we support you today?
 What are your goals?

 Need for a pilot?
 80% of youth reporting needing support 

with employment, education, and training 
goals

 Visioning and co-design process
 Engaging young people, health providers, 

& health leaders to map out a vision for the 
integration of employment/ education 
support within an integrated youth “health” 
service



History of Foundry Works
PROJECT PURPOSE Success

Ministry of 
Justice Grant 
(2015)

Pilot project at FVG to pilot an occupational therapy led intervention to support 10-12 youth. YES!
(90%)

Private donor 
(2015-2018)

Supported an OT position and Peer support worker to provide supported work/study services in 
partnership with the YMCA Vancouver

YES!

Ministry of jobs, 
skills, and 
tourism (MSDR) 
(2018-2020)

Support of three year program to support youth 16-29 years.  Partnership with FVG/YMCA (n=155 
youth over three years).

YES!

CIHR (2018-
2021)

Test the extent to which a work/study intervention, integrated within the Foundry model could support 
the work/study needs of youth. 18 cohorts. 155 youth. Follow up for one year. Only at one centre 
(Foundry Vancouver Granville)

YES!
(81%)

Service Canada
(2019-2020)

Establish the work/study program as a core service at Foundry (n=110 youth in 18 months). A this 
point, program called Foundry Works. COVID

YES!!! 
(51%)

Service 
Canada/MSDPR/
Future Skills

Foundry Works launched in 11 communities in BC and virtually for three year pilot trial. Foundry also 
participating in a large scale research implementation study with 4 centres in BC (12 nationally) to 
understand the impact and cost effectiveness of the program within IYS (PI: Joanna Henderson)

TBD
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Compared to available evidence



“This program showed me that I was much 
more than just a sick person. I have goals and I 
can accomplish my goals. I now work full time 
in a job I love. I am proud of myself.” 

“I felt so lucky that my parents and team 
suggested I go to this program. I was able to 
fail in this program and learn why I failed. I 
worked with my health team to learn how to 
make a routine and get to the program every 
day. Over time, I failed less. Over time, I felt 
healthier. And today I am working. I send any 
youth at Foundry I can to this program.”



“Before I went to the program, I slept all day. I 
smoked all day. On the weekend I smoked a lot of 
weed and meth was just part of life. In a week in 
this program things started to change. I made 
friends who had goals. I went to the gym. I made 
friends at the gym. On the weekends, I found 
myself at the gym (they have a hot tub!). But that 
changed recently, because now on weekends I 
work. I love it. I have Tuesday and Wednesdays 
off. This is my new weekend.” 



Lessons learned from pilot work

• Employment/education barriers for youth participating in the program
• Limited work experience
• Homelessness
• Social stigma
• Substance use
• Consideration for equity, diversity, and inclusion

• Importance of developing integrated health and employment plans to 
enhance communication between services;

• Community stigma and employer reluctance to hire participants with a past 
or current history of mental health and/or substance use challenges;

• Need for coordinated system for scale 
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Who else is doing this work?

PROVINCIAL
• Several individual programs delivering supported 

employment
• Programs are often time dependent
• Depend heavily on funding calls

NATIONAL
• Future Skills (based out of the Centre for Addiction 

and Mental Health), 6 communities including two 
Foundry communities (Penticton and Campbell River)

INTERNATIONAL
• Our partners is Australia, headpace

6

50

$454M
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Why do we need coordinated, 
integrated employment and 
educations services across  
British Columbia for youth?



What is Foundry Works?

Foundry Works! is a new youth supported 
employment program being launched across 
the Foundry network.

The program provides flexible, wrap-around 
services to help youth who are currently not 
in education, employment or training (NEET) 
to realize their education goals, develop work 
skills and gain paid work/study experience to 
successfully transition into the labour market.



What is Foundry Works service model?

 Services in this new program are guided by the 
Individual Placement and Support (IPS) model of 
supported employment. 

Across 28 randomized controlled trials assessing the 
effectiveness of IPS for people with serious mental 
illness, 55% of IPS participants achieved competitive 
employment, compared to 25% of control participants 
receiving other vocational services.



 Offering work/study support within and alongside core 
integrated health services;

 Meeting participants where they are at; 
 Helping participants gain mainstream employment/study 

experience. 

We believe that all young people should have access to 
meaningful work, study and training opportunities. This program 
will allow Foundry to support young people to coordinate their 
health and work/study goals

Core features of the model:



Where does Foundry Works fit in the 
overall service model?

Foundry Works



Foundry Central Office Role

 Supports each centre rolling out the 
program

 We use a team approach guided by the 
values and principles of Foundry
 Sharing the load

 Work alongside all the service providers 
to directly support young people with 
their work/study goals
 Program implementation
 Evaluation
 Community of Practice
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Who is the FCO steering committee to guide implementation?

1. Foundry Executive Director (Steve Mathias)

2. Director of Clinical Operations (Karen Tee)

3. Director of Evaluation and Quality Improvement

4. Program Lead (Matt Wagner))

5. The Foundry Works! Program Manager (Diana Alqutub)

6. The Evaluation Lead (Alayna Ewert)

7. The Evaluation Specialist (Haley  Turnbull)

8. Director of Research (Skye Barbic)

9. Youth and Family Advisory Panel Leads, OG-YACs, regional YACs

10. Research and Evaluation Associates



Fidelity

 Fidelity is an important part of Foundry Works 
and IPS

 Evaluation specialist and assistants

 Because young people have many different life 
trajectories, we recognize that a “one size fits all” 
model is not likely to work. We are depending on 
our youth-centred community to become a 
community of practice in this area and share 
lessons broadly



Composition of each team



Body Text

What does this all look like?



NEET?
Meet with IPS 

team

Action Plan
Celebration, 

ongoing 
support





Underlying Principles

 Zero exclusion criteria

 Mainstream education and employment

 Individual preferences are important

 Team approach

 Specialist services

 Rapid job search/educational exploration

 Job/educational supports are individualized and ongoing as needed and 
desired



How do we evaluate success?
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Vision Moving Forward

Service Canada 
FVG

Service Canada 
11 communities + 

Virtual

Province-wide 
core service 

Pan-Canadian Scale 
Scale

Where we are



Swimming upstream

 Cultural safety
 Targeted programming for younger youth (12-18)
 Education curriculum
 Ongoing Research, Evaluation, Quality Improvement
 Development of a national strategy to support Integrated 

Youth Centres such as Foundry and Youth Wellness Hubs 
Ontario to deliver sustainable services over time

 Establish/refine standards for supported 
employment/education for youth



Diana Alqutub: dalqutub@foundrybc.ca

Skye Barbic skye.barbic@ubc.ca

Who do I contact for more information?

mailto:dalqutub@foundrybc.ca
mailto:skye.barbic@ubc.ca


Use the CFHA mobile app to complete the 
evaluation for this session.

SESSION EVALUATION



JOIN US NEXT YEAR IN BOISE, IDAHO!
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