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 Aims   

• To show that mental health is an integral and essential 
component of general health 

• To quantify the contribution of mental health to other long 
term conditions  

• To explore the concept of collaborative versus integrated 
care 

• To demonstrate the need to review skill mix and redesign 
systems to better address the challenges of co-morbid 
health conditions 

• To provide a range of practical examples that will enable 
participants to design their own protocols for establishing 
collaborative care models for managing co-morbidity and 
mental health   
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The case for collaborative care  

• Why do we need it ? 
 
• Is it effective? 

 
• Can it be replicated? 

 
• How can you do it? 

 
• What are the key ingredients for success? 
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The unmet need 

The Mental and Physical Health Platform 2009 
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Enabling change through policy 

The Mental and Physical Health Platform 2009 
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• Challenges are great 
 
• Science to service gap in 

mental health 
 
• Service to reality gap in 

mental health  
 
• We need to improve 

access with an 
appropriate skill mix 
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Primary care is very important  
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Examples of good practices 

. Argentina  

. Belize 

. Brazil 

. Chile 

. United 
Kingdom 

. South Africa (2) 

. Uganda 

. Australia 

. India 

. Iran 

. Saudi Arabia 
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Mental health in Belize 

Paucity of epidemiological data in international literature 

Harmful use of alcohol, particularly among men, is regarded as 
problematic for the country. 

Family violence  

National mental health programme: creation of networks for 
guaranteeing care within the community 

Future development planned:  
▪ Department of Mental Health  
▪ Acute mental health units 
▪ Support systems at regional hospitals  

Belize 

11  



NHS Waltham Forest | 

Best practices: Australia 

Integrated mental health care for older people in general 
practices in inner-city Sydney 

 General practitioner physicians provide 
primary care for mental health to patients 

 Community psychogeriatric nurses, 
psychologists, and geriatric psychiatrists give 
advice and support  

 Supported, collaborative, and shared model of 
care 

➡ Greater autonomy and responsibility of primary care providers      
 for older people's mental health care 

➡ Less 'revolving door' patients due to better continuity of care  
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Best practices: Argentina 

Physician-led primary care for mental health in Neuquén province, 
Patagonia region 
 
 

 Primary care physicians lead the diagnosis, 
treatment and rehabilitation of patients with 
severe mental disorders 

 Specialists advise on complex cases 

 Community-based rehabilitation centre provides 
training and complementary clinical care in 
close coordination with PHC: the 'Austral' 

➡ Improved social inclusion for people with mental disorders 

➡ Lower cost for effective community-based mental health services 
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Complexity and integration 
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The aspiration to reality gap in mental health  

‘Administrative and medical logic 
alike ….. suggest that the cardinal 
requirement for the improvement of 
mental health services is not a 
large expansion of psychiatric 
agencies, but rather a 
strengthening of the family doctor 
in his therapeutic role’  

Michael Shepherd 1966    
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Has anything changed? 

Diabetic patients with depression are more likely to 
experience cardiovascular events  
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Re-defining the role of primary care  
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10 principles for integrating mental health into primary care 

1. Policy and plans need to incorporate primary care for mental health. 

2. Advocacy is required to shift attitudes and behaviour. 

3. Adequate training of primary care workers is required. 

4. Primary care tasks must be limited and doable. 

5. Specialist mental health professionals and facilities must be available 
to support primary care. 

6. Patients must have access to essential psychotropic medications in 
primary care. 

7. Integration is a process, not an event. 

8. A mental health service coordinator is crucial. 

9. Collaboration with other government non-health sectors, 
nongovernmental organizations, village and community health workers, 
and volunteers is required. 

10. Financial and human resources are needed. 
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Collaboration and integration: mental health & primary care 

MINIMAL BASIC  
at a distance 

BASIC 
on-site 

CLOSE 
partly integrated 

CLOSE 
Fully integrated 

COLLABORATION CONTINUUM 
Separate 
sites 

Separate sites Same facility Same facility Same facility 

Separate 
systems 

Separate 
systems  

Separate systems Some common 
systems 

A common system 

Sporadic 
contact 

Communicate 
periodically 
about shared 
patients by 
phone or letter 

↑ communication 
due to proximity 

 

↑ face to face 
communication 
due to proximity 

 

Same team 

 

Separate 
cultures 

 

Separate 
cultures 

 

Separate cultures Some shared 
culture  
 
 

Patient experiences 
mental health 
treatment as part of 
regular primary care 

Milbank Memorial Fund 2010 
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Integrated 
Case 

Management 

  

  

THE TEAM 

  

Identification of high 
risk patients through 
Health Analytics and 
Clinical expertise 

Case coordination and 
support by integrated 
team while at high risk 

Review and monitoring 
as required 

Care Delivery by 
integrated team as 

coordinated by 
integrated case 

Coordinator with the 
patient 

Integrated Case Conference 
where high risk patients 
discussed and care plan 

implemented 

  

23  



NHS Waltham Forest | 24  



NHS Waltham Forest | 

Depression significantly increases the risk of mortality in 
individuals with diabetes. Early detection & treatment of  

co-morbid depression may improve outcomes in this 
population 
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COPD – The global picture 

According to the latest WHO estimates (2008), currently 210 million 
people have COPD worldwide 1 

 
COPD is a major public health problem in subjects over 40 years of age 
and will remain a challenge for the future: 
 
 

 

1   World Health Organization (WHO). 2008. COPD: Fact sheet No. 215. World Health Organization [Online]. http://www.who.int/mediacentre/factsheets/fs315/en/ 
     Accessed: August 2008 
2   World Health Organization (WHO). 2008. COPD: Burden . World Health Organization [Online]. http://www.who.int/respiratory/copd/burden/en/ Accessed: August 2008 
3   World Health Statistics Report 2008. World Health Organization 
4   Barnes P. Chronic Obstructive Pulmonary Disease: A growing but neglected global epidemic. PLoS Medicine. May 2007 Vol 4 Issue 5. p 112 

 

►Total deaths from COPD are projected to increase by more than 30% in 
the next 10 years 1, 2 
►WHO predicts that COPD will become the third leading cause of death 
worldwide by 2030 3 

►COPD is an increasing cause of chronic disability and is predicted to 
become the fifth most common cause of chronic disability worldwide by 
2020 4 
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COPD –  Burden to the NHS Waltham Forest  

COPD is among the most costly inpatient conditions treated 
by the NHS 

 
 The total annual cost of COPD to NHS Waltham Forest has been 

estimated to be over £2.9 million, which equates to ~£1,250 per COPD 
patient 1 
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Undiagnosed COPD – Waltham Forest 

The prevalence of diagnosed COPD in the Waltham Forest is 
approximately 0.86% (nearly 2,300 people) 1 

 
It has been estimated that the actual number of patients with 
COPD in Waltham Forest is around 11,200. This leaves 
approximately 8,900 people that are unaware they have the 
disease which, if left untreated, could severely restrict their lives 
and eventually kill them 2 

 
 
  

 
1. The Information Centre. Chronic Obstructive Pulmonary Disease. Quality and Outcomes Framework (QOF) for April 2007 -March 2008, England. [Online]. 2009 

[cited 29th  October]; Available from: http://www.ic.nhs.uk/webfiles/QOF/2007-08/NewFilesGS/QOF0708_PCTs_Prevalence.xls 
 

2. Nacul L, et al(2007) Model for estimating the population prevalence of chronic obstructive pulmonary disease: cross sectional data from the Health Survey for England, 
Population Health Metrics, 5: 8 
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COPD admissions versus COPD list size 
Waltham Forest PCT Non elective COPD admission rates
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COPD and collaborative care (NICE award 2011) 
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IPCRG (International Primary Care Respiratory Group) 
collaboration with Wonca (World Organisation of Family Doctors)  

• Position paper 2014  
     (in prep: Lionis C, Tsiligiannis I, Sifaki-Pistolla D, Gkatzoudi C, Ivbijaro G, Thomas DM, Galvez L) 

• Collaborative care is essential and must include training    
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Waltham Forest a real life example: demographics 

• Population 258,249 
 

• Diverse population - 42 % Black Asian 
minority ethnicities 

  
• 51% female  

 
• Elderly population in north of borough and 

younger population in south. Projected 
older population growing  
 

• 15th most deprived borough in England. 
Deprivation ranking becoming worst over 
time  

 
• 1/3 households defined as income 

deprived and 1/5 households have no 
member in employment 
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Waltham Forest: Some key challenges 

• A relatively young 
population compared to 
England  

• Above national average in 
0-10 & 20-44 age groups 

• 42% BME  

• 6th most deprived London 
Borough with >1/3 
population income deprived 

• High birth rate 

• High prevalence of low birth 
weight 
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A&E attendance per practice for patients with depression & 
long term conditions in Waltham Forest    
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Diabetes & Depression: Regression Analysis 

There is a direct correlation between diabetes & depression and 
higher use of services in the Waltham Forest GP practice 

population  
 

38  



NHS Waltham Forest | 

Asthma & depression in Waltham Forest: regression analysis  

There is a direct correlation between asthma & depression and higher use 
of services in the Waltham Forest GP practice population   
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Heart failure & depression: regression analysis 

There is a direct correlation between heart failure & depression 
and higher use of services in the Waltham Forest GP practice 

population  
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Stroke & depression : regression analysis 

There is a direct correlation between stroke  & depression and higher 
use of services in the Waltham Forest GP practice population  
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CHD & depression : regression analysis  

There is a direct correlation between CHD & depression and 
higher use of services in the Waltham Forest GP practice 

population  
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Cancer & depression: regression analysis  

There is a direct correlation between cancer & depression 
and higher use of services in the Waltham Forest GP 

practice population  
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Hypertension & Depression: Regression Analysis  

There is a direct correlation between hypertension & 
depression and higher use of services in the Waltham Forest 

GP practice population  
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Health related QOL scores associated with single and 
multiple long-term conditions   
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Mental health and multimorbidity in the UK 

Kings Fund UK 
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The Mona Lisa 
Brad Paisley 

 
Now there are men who make 

history, there are men who 
change the world … 

 
I feel like the frame that gets to 

hold the Mona Lisa 
And I don’t care if that’s all I ever 

do 

• Mental health is 
the frame that 
holds medical 
care   

• Co-morbidity is 
the norm and 
not the 
exception 

Collaborative care is necessary to manage 
the complexity   
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The London story  
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• Improved competence of 
primary care teams 

• Working with partners 
• Good communication 
• Patient at the centre 
• Value family and carers 
• Recognise and harness 

wider determinants of 
health 

• Case co-ordination through 
role of Navigators 

• Recovery orientated 
practice essential  
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Setting up the Waltham Forest Long Term Mental Health 
Conditions  Plan  

• Employed project manager 
 
• Developed protocol to 

support discharge from 
secondary mental health to 
primary care 
 

• Reviewed primary care 
reimbursement (LES) 
 

• Employed 4 generic primary 
care navigators 
 

• Provided GP practices with 
standardised computer 
template for data collection 
 

• Provided mental health 
training to GP practices 
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Case Study – 4 months of primary care management  

Patient Background 
• 64 yr old white European male 

 
• Mental health problems since 15 yrs 

– childhood neglect & abuse 
     – history of aggression 
     – paranoid schizophrenia 

 
• In contact with secondary mental 

health care services 7/8 yrs 
 

• Active lifestyle – cycling, 
volunteering x 2 weekly at recycling 
project, cultural centre x 2 weekly 
 

• Olanzapine and Citolopram 
 

• Lived alone in own house 
 

• No immediate family in UK  
 

Navigator interventions 
• Physical health review: pre-diabetic and 

provided information on lifestyle 
changes and diet  
 

• GP monitoring  
 

• Regular meetings to discuss social 
inclusion and mental health monitoring  
 

• On waiting list for basic cookery course 
& basic IT course  
 

• Had to leave volunteering placement at 
Charity Shop after 2 months due to 
misunderstanding and argument with 
another volunteer because he ran out 
of medication. Navigator has worked 
with client to put system of 
remembering medication in place  
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Some opportunities 
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This image cannot currently be displayed.

Scaling up integrated care in Waltham Forest 

Population Size:  
236,000 Population Size:  

180,000 

Population Size:  
270,000 

Population Size:  
227,000 

41 GP 
Practices 

54 GP 
Practices 

45 GP 
Practices 

47 GP 
Practices 

• Coordinated care for 
patients and carers in 
the community 
 

• Quality patient 
experience and 
clinical outcomes 
 

• Optimal utilisation of 
resources 
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Outcomes since April 2012 

Quality 
• > 1000 patients with integrated care 

plans since April 2012  
• All 46 GP practices, Local Authority, 

Acute Hospital Trusts and 1 
community provider  delivering the 
model of care  

• Improved co-ordinated care by 
multi-disciplinary teams and 
reduced duplication 

• Every patient has a nominated and 
dedicated coordinator to coordinate 
personalised care 

• Rapid access to social care as 
needed through direct referral to 
social care  

 

Experience  
• Patients say… “ I have a plan of my 

care on my fridge that the girls gave 
me. I just call up Joanna (my 
coordinator) if I am unsure of when 
the Julia  (matron) is next coming to 
see me. Makes me feel less worried 
knowing that there is someone who I 
can contact”  

• GPs tell us ….. “having the staff 
attend our practice on a regular 
basis has helped us establish great 
relationships. I know now more 
about my patients than before as I 
hear the perspectives the social 
worker and nurses and this helps 
provide the best care my patients” 
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Comments- service user engagement event  

“This type of provision is well overdue” 
 
“I have been waiting for this for a very long time” 
 
“When will the service start as I’m really positive you can 
help me” 
 
“When can I get a Navigator to help me?” 
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Impact analysis – first 3 month locality pilot   

‘- in your first 3 months of implementing integrated care 
your A and E admissions have fallen by 11%.  
This is comparing the actual number of admissions in 10/11 
compared with 11/12 for the top 6 conditions which we 
thought we would impact on using integrated care. 
 
This equates to a fall of 103 admissions in WF and equates 
to 350k worth of savings in 3 months.’ 
 
For this locality of 62,000 population full year effect £1.4m 
Total population of our three localities is 290,000  
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Financial performance  
   

• Demonstrated savings of 337 K over first 5 months 2012/13 through reduction 
in unplanned admissions and associated attendances in comparison to last 
year  

• 114 less admissions for target population in comparison to last year   
• This demonstrates consistent reduction in unplanned hospital admissions for 

the target LTC group for integrated care in comparison to last year   
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Why is delivery & integration of primary care 
mental health so patchy? 

 
 
• Skills shortages in the primary care workforce  
 
• A lack of meaningful engagement with self-care and 

non-medical workforce (e.g. traditional healers)  
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Educating the workforce 
 

 
 

• Primary Care Mental Health 
International Diploma Course 
NOVA University, Lisbon 
 

• www.fcm.unl.pt 
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The House of Care – key elements  
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Collaboration between the patient and the team 
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Needs may be different  
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Conclusions 
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Doing nothing is not an option 
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Integrated care a whole systems approach:  
scaling up in Waltham Forest  

Case Management / Rapid Response 

Integrated Care 
Pathway Population 

Management 

Prevention / 
Early 

Intervention 
Activities 
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London Resources 

http://www.londonhp.nhs.uk/healthcare-for-
london/ 
  
  
http://www.londonhp.nhs.uk/publications/me
ntal-health/ 
  
http://www.londonhp.nhs.uk/publications/co
pd/ 
  
http://www.londonhp.nhs.uk/publications/pol
ysystems/ 
  
  
http://www.londonhp.nhs.uk/publications/me
ntal-health/models-of-care/ 

http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/healthcare-for-london/
http://www.londonhp.nhs.uk/healthcare-for-london/
http://www.londonhp.nhs.uk/publications/mental-health/
http://www.londonhp.nhs.uk/publications/mental-health/
http://www.londonhp.nhs.uk/publications/copd/
http://www.londonhp.nhs.uk/publications/copd/
http://www.londonhp.nhs.uk/publications/polysystems/
http://www.londonhp.nhs.uk/publications/polysystems/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
http://www.londonhp.nhs.uk/publications/mental-health/models-of-care/
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` 

 
Become an advocate 

for mental health 
 

http://wfmh.com/  
 
 
 
 

Thank you 
 

gabriel.ivbijaro@gmail.com 
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